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Ontario has been a 

leader in gambling 

evidence, service, and 

accreditation

What does it mean to broaden the focus from

problem gambling? 

What are the opportunities for integration without

losing  strengths? 



1. Consulting 
with key 
stakeholders

2. Preparing 
an evidence 
and citizen 

brief

3. Convening 
two citizen 
panels and 
preparing a 
summary

4. Integrating 
insights from 
citizen panels 
into evidence 
brief to inform 
stakeholder 

dialogue

5. Convening 
a stakeholder 
dialogue and 
preparing a 
summary

6. Supporting 
action 

(through 
efforts like 

this briefing)

Project Process Logic Model
McMaster Heath Forum



Project Steering 

Committee

• Addictions and Mental Health Ontario

• Gambling Research Exchange Ontario

• Ministry of Health and Long-Term Care

• Responsible Gambling Council

• University of Toronto

• McMaster Health Forum (Dr. John N. Lavis)

• McMasterforum.org

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action



How do we strengthen 

collaboration to optimize 

efforts addressing 

gambling-related

harm? 



• Expansion in gambling options and revenue 

generation can increase potential for harm

• Multiple co-occurring issues

• Efforts to prevent harms pursued in 

isolation

• Focus on individuals rather than population

• Unique socio-economic, entho-cultural, 

geographic features

• Governance and funding approaches 

• Use of data and evidence

Evidence Brief: Nature of 

the Problem

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action



Evidence Brief: Elements 

of a Comprehensive 

Approach

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

1. Get the right services to those who 

need them and employ a public-health 

perspective 

2. Align how funds set aside from 

gambling revenue are used to support 

evidence-informed policies and 

practices

3. Establish governance structures that 

clarify leadership, strengthen 

collaboration, and promote cross-

sectoral partnerships 



We asked citizens: 

What are the most 

important challenges?

• Normalization of gambling and stigma

• Insufficient restriction on advertisement

• Conflicting goals of government

• Blurred lines of gambling and gaming

• Availability and access to supports and 

services

• Availability and sharing of data
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2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue
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dialogue and 

summary
6. Supporting action



• Strengthen public health approaches

• Improve access to services

• Increase financial accountability

• Include insights of those with lived 

experience

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

We asked citizens: 

How can we address

the problem?



• Normalization of gambling and stigma

• Dominant revenue-generation & lack of 

public health perspectives

• New gaming and gambling technologies

• Conflicting interests and will to act

• Coordinated collection and sharing of data

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

We asked stakeholders: 

What aspects of the 

problem need focus?



1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

We asked stakeholders: 

How do we develop a cross-sectoral 

provincial strategy?

• Identify and prioritize harms that should

be addressed

• Expand the focus of existing supports and 

services to address full spectrum of harms

• Prioritize public health approaches

• Clarify the roles of each agency and 

organization involved

• Develop robust approaches to collect, 

share, and analyze data 

• Develop a separate, self-directed 

Indigenous strategy, developed by 

Indigenous communities



What can we

do right now?

1. Consulting with 
key stakeholders

2. Evidence and 
citizen brief

3. Two citizen panels 
and summary

4. Integrating insights 
into brief for 

stakeholder dialogue

5. Stakeholder 
dialogue and 

summary
6. Supporting action

• Raise the profile of gambling harms as a 

priority issue in Ontario

• Establish a provincial strategy 

• Common understanding of harms, 

mitigation, and measurement in Ontario

• GREO Harms Project

• Establish a platform to share existing data 

across relevant organizations

• GREO Evidence Centre



Resources and 

Acknowledgements

• McMaster Health Forum 

www.mcmasterforum.org

• Health Systems Evidence 

www.healthsystemsevidence.org

• Social Systems Evidence 

www.socialsystemsevidence.org

• GREO Evidence Centre         

www.GREO.ca

• Gambling Research Exchange Ontario 

(GREO): Stakeholder Dialogue and 

Hamilton Citizen Panel

• Government of Ontario (MOHLTC): Ottawa 

Citizen Panel

• McMaster Health Forum

Note that the views expressed in these slides 

are the views of the presenter and should not 

be taken to represent the views of the 

Government of Ontario.

http://www.mcmasterforum.org/
http://www.healthsystemsevidence.org/
http://www.socialsystemsevidence.org/
http://www.greo.ca/
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