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Sample

16 international gambling studies conferences

e 101 programs included
e 882 prestigious speaking opportunities

529 distinct speakers analysed

e 179 women and 350 men
e O other
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Collective Impact Framework...

“approach to achieving large-scale social change”

- Hanleybrown, Kania, & Kramer, 2012

Five “conditions of collective success” :

common agenda,

shared measurement,

mutually reinforcing activities,
continuous communication, and
backbone support

Hanleybrown, F., Kania, J., & Kramer, M. (2012). Channeling change: Making collective impact work. Standford Social Innoviation Review, January, 1-18.




Recommendations




Recommendations

Guiding principles and code of conduct
Acknowledgment of the issues and relevant training
Representation within organizing committees
Representation among speakers

Equitable and accessible conferences

Representation over time and evaluation of conference
experiences

Active allyship
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1. Guiding principles and code of
conduct

Guiding principles:

e Clear and unambiguous definition of gender equity
e Mandate for gender inclusion and specific equity objectives
e Commitment to transparency of past and ongoing efforts

Code of Conduct :

Anti-oppression policy to support the safety, respect, and wellbeing
Stipulate expected behaviors (e.g., use appropriate academic titles)
Discourage unacceptable behaviors (e.g.,harassment)

Simple and confidential procedure for reporting misconduct



2. Acknowledgment of the issues and
relevant training

Organizing Committees:

e Must be mindful of gender inequalities and strategies for
improvement

e Familiar with and capable of upholding code of conduct and guiding
principles

Mandatory training for committee members:

e E.g., unconscious bias, gender and sex equity

e Encourage those involved in the day-to-day activities of the
conference to attend these types of training

e Undertake and provide updated relevant training



3. Representation within organizing
committees

Ensure equitable representation on organizing committees

e Inviting women first to achieve equity before filling other positions
® Replace women members with other women if they choose to leave
e Actively encourage and support the nomination and appointment of
women to leadership roles
® maintain an equitable distribution of workload among all members
O Avoiding the overload of women with “invisible work”



4. Representation among speakers

Ensure equitable gender representation among all types of speakers
(speakers, workshops, posters, panels)

Special attention to prestigious roles

Prioritize inviting women as speakers first and facilitate their
attendance

Replace any woman who withdraws with another woman

Avoid panels composed entirely of men

Equitable promotion of presentations in conference programs and
promotional materials



5. Equitable and accessible conferences

Reduce barriers and create more inviting/supportive environments

e Take women’s realities into account
e Offer flexible formats:
O Registration for single day, hybrid opportunities
0 Accommodate specific scheduling needs (e.g., family
obligations)
e Offer sufficient and equitable financial support:
o Travel reimbursements for children/partner if necessary
O Offer on-site childcare



6. Representation over time and
evaluation of conference experiences

Regular monitoring of gender representation within and across different
conference iterations

e Data collection (e.g. gender, pronouns) upon registration
O Opportunity to provide feedback and suggest avenues for
improvement at the end of the conference
e Continuous adjustment of practices to strengthen gender equity:
O Research on women's lived experiences (e.g., obstacles, refused
invitations)
e Research more broadly on the subjective experiences of gender
disparity at conferences (qualitative studies)



7. Active allyship

Collective responsibility: Concrete actions:
e All members of the field ® Promote female
e Essential role for menin representation and avoid
positions of power. exclusively male panels.

e Support equity policies and

encourage women in
e Sign petitions for inclusive |eadership roles.

conferences.
e Take training on bias and anti-
oppression.

Engagement and training:
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Questions?
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